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> the problem of time and money and 

   the now existing archived collection

having your both feedbacks we were reconsidering everything; we understand both point of views and got ourselves very unsure about the risk it means within this time/budget and the sense it makes if we can’t have really the whole collection in a physical archived form.

our idea and intention never has been to also propose to do at the same time

the virtual side, but on the contrary (“Gernots device”) to create first the analog,

physical archive which then serves perfectly for “translating” it to the web.

if you like Bart  we can talk a about a possible collaboration in setting up the web-archive after the Vleeshal-task, but for now we think we need to concentrate just on the spacial and physical side of the project.

in the beginning of our our reflections we had to face a dilemma > how we decide on what, if we can’t have the whole archive/collection, but also can’t have an approach to what is already done? so we had to find a way how to deal with our attitude (“lets make this problem a project”) regarding the facts.
we saw then that one important fact we are missing, thats why we start round two with a basic question, on which depends a lot if you like us to go on with what we are proposing in the following:

> from how many works of the MUHKA-collection do NOW exist archive-data?

with archive-data we mean:
> GOOD IMAGE (min. 200 dpi. digitalized)
> NAME ARTIST

> TITLE WORK

> YEAR OF PRODUCTION

> SIZE

> MATERIAL

> TECHNIC

> PURCHASE PRICE

> TEXT – ARTIST SHORT BIO / GENERIC   

   TEXT OF HIS/HER WORK,

             


   SPECIFIC TEXT OF THE WORK 

   IN THE COLLECTION

because knowing this number means for us knowing the amount of works of

an archive which is aborning; that means: we would like to work then with the

so-far-archive; with the state of the actual state of affairs (and find a way to communicate this desicion in the most respectful and clear way).
we understand what you express as “frustration” Rutger having, because of time/money reasons in the end only a part done, but we hope that the following rethought proposal makes this feeling redundant.
> the spacial shift
one problem we saw with what input_01 proposed and what you two were feedbacking was that “the archive” installed in the Cabinette was too “important”, too much “isolated” from the Vleeshal. this brought us to the desicion to bring things much closer together and define relations in a much more direct – and also more ludic - way.
you maybe remember Rutger that i was asking if we maybe could work also on the thursday market in front of the Vleeshal; i remember that you affirmed. this possibility opened a new way for us dealing with “the problem”.
so, what we would like to do is to handle still the “whole arhive”, but now only with what is existing already (you might want to add few works which are near to be finished as archive-sheets as described above) and in a relation to porte spazio and the Vleeshal which makes it not weaker, just because the archive is not completed, but strong in a different way:

> what we’re imagining now
again we have two structures: one, porte spazio, is installed in the Vleeshal, the other consists in an ordanary market stand (as the others, but probably with a different organisation of space) which appears in the middle of the thursday market as a strange, but accessible and open thing.

> in the Vleeshal  we imagine it the same, but now with more elements:

   porte espazio as described in input_01, behind the huge projection which

   shows all days, except thursday, “10” (the exact number depends on the   

   amount you tell us regarding the “basic archive question” mentioned above) 

   randomly selected works from the “state-of-affairs-archive”. now the rythm 
   how these works show up is much slower, there is more time to bring them 
   into relation with the structure, its terms and with the whole sourrounding.

   in a “corner” (all missing details would follow in plans/input_03) there is all

   days, exept thursday, the market stand installed, there people can go through   

   it the way they want, see all works, some works, read about them, etc.

   but every day, exept thursday, there are the same “10” works which are 

   projected in the Vleeshal’ front-end singled out / highlighted. these “10” 

   works are the base of and invitation of a “curatorial play” for our visitors/

   partizipants: beside all the archive sheeds and the “10” on which they can

   play, there are kind of tangram-like shapes laying around (you know, this 

   simple and complex chinese game, where you can make an infinty of forms   

   using just few shapes..). the shapes are miniatures of each groundfloor and

   its meaning / term of porte spazio. every visitor is asked to “vote” how (s)he   

   would associate the “10” works related to porte spazio, which is seen now 

   as a structure of (very personal) thoughts and feelings. what the visitors, 

   who want to play that, leave is a new 2-dimensional arrangement of a porte   

   spazio which widened its meaning because it was brought in relation to the  

   “10” works. a 15th shape (porte spazio counts 14 fields/terms now) is empty
   and can be informed by each visitor; lets say its his joker.

>  thursday – the porte-spazio-miniatures of the week, the “archive” and the 10 
works and their container - the market stand - are installed in the middle of the market. it mixes with real life, it invites to come to the Vleeshal, it invites to meet Muhkas collection and play with it.
> time /cost and display reflections /calculations

time! we really pray that you like that idea! if not we are afraid that our time is running out! please see that the whole got easier and cheaper (and not weaker we think) now. 

what we have to do in case light gets green:

> redraw porte spazio so it fits the Vleeshal..(as mentioned in input_01)
> designing and sending you the matrix of the (DIN-A3) archive sheets on 

   which all works have to be adapted.

> designing the miniatures and finding a finacial feasable way to produce them

> restructure the market stand 

> graphics for invitation. etc.

what you have to do after giving the green light:

> letting us know the exact amount of works / sheets we will have (so we

   can calculate works – time per week) and the exact time of the expo-duration 

> working on the archive sheets

> deciding if we can have Tom Luycks for managing the reconstruction

   of porte spazio, market stand and miniatures

> finding us images / drawings of the market stands they use there 

  (Tom could do that too already..)
> getting a permission to be on the market on thursday

> finding a projector which is strong enough if we darken only the backpart 
   of the Vleeshal windows.

budget - lets calculate and talk after your feedback.
